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Gallatin Gateway Schools
Building Committee Kickoff

Project: PreBond Planning

Date & Time:  6:00 — 7:00 pm May 21, 2020

1. Introductions (10 minutes)
a. Name, role, favorite ‘thinking’ place?

2. The Mission (10 minutes)
a. Project approach overview
b. Progress with social distancing
¢. Brainstorming connections, events, and outreach ideas

3. The Vision (15 minutes)
a. Hopes and dreams
b. Strategic educational plan
¢. Guiding Principles (primary goals)

4. Preliminary Assessment Highlights (15 minutes)
a. Building scan, campus, facility and learning environment conditions
b. Other findings, data, and questions (demographics)
c. Resiliency (adaptability, health, and safety)

5. Next Steps Prep (10 minutes)
a. Assess workshop (schedule)
b. Community and stakeholder listening sessions
c. Bonding, needs, and affordability study (surveys)
d. Adjourn



Gallatin Gateway School Building Committee
Date: May 21, 2020

Time: 6:00pm

Location: via Zoom

Alix Davis, Ben Jones, Theresa Keel, Brian Kimmel, Mary Martin, Bobbie Jo McClure, Patti Ringo, Sue
Shockley, Alison Ulrich

Design/Build Team Present:
Sky Cook, Corey Johnson, Alex Russell, Travis Kabalin

The Building committee conducted their first meeting which was facilitated by the Design/build team of
Cushing Terrell/Martel. The meeting included the following topics and/or discussions.

1. Introductions
2. Reviewed the Mission/scope of the committee by going over the following:
a. Project approach overview with three phases (Assess, Explore, Apply)
b. Progress with social distancing
c. Brainstorming connections, events, and outreach ideas
3. 'The committee discussed the overall vision for the committee going forward:
a. Hopes and dreams moving forward
b. How do the hopes and dreams line up with the strategic educational plan
c. Guiding Principles and primary goals for a facility project
4. Preliminary Assessment Highlights were reviewed by the design/build team.
a. Building scan, campus, facility and learning environment conditions- Building scan was
completed May 1st & 5th, It is posted on the District website on the Facility page.
b. Other findings, data, and questions (demogtaphics)- District has contracted with McKibben
Demographic Research, LI.C to conduct a demographic study for the District.
c. The Committee discussed adaptability, health, and safety concerns.
5. 5. Next Steps Prep (10 minutes)
a. Assess workshop (schedule)- The next meeting will be June 18, 2020. Theresa and Carrie will
provide an opportunity for the committee to tout the building,
b. Community and stakeholder listening sessions- the committee members will continue this
discussion and will brainstorm ideas at a future meeting,
c. Bonding, needs, and affordability study (surveys)- The design/build team will develop an
electronic survey for the committee to review at its next meeting to review. Carrie Fisher,
District Clerk will develop and provide information regarding bonding capacity for the
District for a future meeting,
d. The design/build team will attend the last PIR day to get feedback from teachers and staff
regarding their hopes/dreams for facility improvements.



